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PaGouas mporpamma JUCHUIUIMHBI «YTNpaBJjeHHe MPOEKTAMM» Ul 00ydaroluxcs Mo
HanpaBieHuto mnoarotoBku 27.03.05 WunoBatuka (IIpodunb: VYmpaBnenue npoekTamu
nuppoBoi TpaHcpopmali) cocTaBieHa Ha ocHoBaHMU DenepaabHOrO0 TroCyJapCTBEHHOTO
00pa30BaTeNbHOTO CTaHAApTa BhICHIETO 00pa3oBaHMA — OakajaBpUaT IO HAIPABICHUIO
noaroroBku 27.03.05 WMuHOBaTHMKa, YTBEpP)KICHHOTO IpUKa3oM MUHHUCTEpCTBA HAYKH H
BeIcuiero oopasoBanusi Poccuiickoit @enepauuu ot «31» utons 2020 r. Ne 8§70 (¢ u3Mm. u o),
[lopsinka  opraHu3almMy M OCYLIECTBIIEHUST ~ 0Opa3oBaTeNbHOM  NEATENBHOCTH IO
o0Opa3oBaTeNbHBIM IPOTpaMMaM  BBICIIETO 00pa3oBaHMs — TIporpamMmaM OakajaBpuara,
mporpaMMaM  CHEIMaITeTa, MpPOrpaMMaM  MAaruCTPaTypbl, YTBEPXKICHHOIO IPHKA30M
MunucTtepcTBa Hayku U Belciiero oopasosanus Poccuiickoit @enepanuu ot 06 anpens 2021 r.
No 245 (c u3M. 1 J1011.), B COOTBETCTBUH C YUCOHBIM IIJIAHOM, YTBEPKICHHBIM Y UEHBIM COBETOM
OI'BOY BO «loul'Y» mns nabopa 2025 rona.

PazpaboTumk:
3aB. Kadeapoii Ou3Hec-uHPOPMATHKH,
JIOKT. 9KOH. HayK, podeccop T.O. 3aropnas

Pabouas mporpamMmma ono0OpeHa Ha 3aceanuu Kadeapsl Ou3Hec-uH(OOpPMaTHKH.
ITporoxoi ot 10.04.2025 r. Ne 8a.

3aBenyronuii kageapoit T.O. 3aropHas
COI'JTACOBAHO:

JlexaH yueTHO-(puHaHCOBOTrO (haKkyIbTETa H. B. AnekceeHnko
16.04.2025 r.

VY4eOHO-MeToInYecKas KOMUCCUsl YUeTHO-(pUHAHCOBOTO (haKynbTeTa.
[Tporoxosn ot 15.04.2025 r. Ne 6.
IIpencenarens A. A. bnaxeBuu

PykxoBoauTenb 0CHOBHOM 00pa3oBaTeIbHOM
MIPOTpaMMBI, JI-p SKOH. HAyK, TPod. T. O. 3aropHas
10.04.2025 r.
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1. MECTO JUCHUILIAHBI B CTPYKTYPE OEPA30OBATEJBHOM
ITPOI'PAMMBI

1.1.TpeboBanusi K npeABaAPUTEIbHOM MOJATr0TOBKE o0yyarouuxcs,
NnpeauecTByOINEe U COMYTCTBYIOIME TUCHUIIIMHBI, HA KOTOPHIX OCHOBbIBAETCSI
U3yyeHHe TaHHOM:
«Teopust 1 MaTeMaTUYECKUE METOJIbI MPUHATUS PELICHUI», « IKOHOMHKA HAYKOEMKOTO
MIPOU3BOJICTBAY, «JUCKpeTHast MaTeMaTHKay», « Y IpaBlieHUE HHHOBALIMOHHOMN JESITEIbHOCTHION.

1.2.luciuMIuidHbI, KypcoBble pad0Thl U MPAKTUKHU, 1JIS KOTOPbIX OCBOEHHE JTAHHOI
AUCHMILIMHBI He00X0IUMO KAK NMpeAlIecTByloliee:

«CuctemMbl HMCKYCCTBEHHOTO HHTEIUIeKTa», «MojaenupoBanue OHU3HEC-TIPOLIECCOBY,
«Monienu ¥ METOJbl OIICHKM WHBECTULMOHHBIX TPOEKTOB», «CTapTamn-rjaHupoBaHUEY,
«Ymupasnenne UT-poekramu u mporueccamuy», «Teopus pucka U MOAECIUPOBAHHUE PUCKOBBIX
CUTYaLIHiI».

KypcoBas pabota no ynpapineHuto mpoekramu, BeimyckHas kBanupukanroHHas paboTa
(murmomuast padora).

2. OIIMCAHME JUCHUIIJIMHbI

2.1.00mas xapaKkTepucTuKa

HaumeHoBaHue nmokaszarens 3HayeHHEe TTOKA3aTesI
Haspanne 006pa3zoBaTeIbHON MPOTPaMMBbI 27.03.05 ManoBaTuka (ynpaBiieHHE
IpOoeKTaMU IIUPPOBOH TpaHCPOpPMALIUH)
udp 1 Ha3BaHUE B COOTBETCTBUU C b1.5.M7.4 YpaBnenue npoekramMu
y4eOHBIM [JIAHOM
Yacts oOpa3oBaTeabHOM MPOrpaMMbl b1.5.M7 DxoHOMHKA TPOESKTHOM
JeSITeIbHOCTH
KonnuecTBO 3a4eTHBIX €IMHUIL / BCETO YacOB 3/108
2.2.Pacnpee/ieHre 4acoB 1o (popMaM U nepuogaM o0y4eHust
OO11ee KOJIMYECTBO YacoOB
Dopma 3 g ; camocTos- o
oGydcHns o = JeKknu- | mabopa- | MpakTh- | TEIbHON BCEro opma
3 | OHHBIX | TOPHBIX | YECKUX | pabOTHI + KOHTPOJIS
KOHTPOJITh
Ounas 5 34 34 - 40 108 9K3aMeH
3aouHas 3 5 8 8 - 82 108 9K3aMEH

3. HEJW JUCHUATUIMHBI

Hemun w 3agaum. [Jenvio JUCHMIUTUHBL sBIsieTCS (OPMUPOBAHHWE Yy CTYJIEHTOB
HEOOXOIUMBIX TEOPETUICCKUX 3HAHWH M MPAKTHYECKUX HABBIKOB IO METOOJIOTHH YIIPABICHUS
MPOEKTaMH, KOTOpas SBJISETCS MEPCIIEKTUBHBIM HAMPABICHUEM Pa3BUTHS TEOPUU MEHEIKMEHTA
U ToJy4aeT Bce OoJiblliee paclpoCTpaHEHUE BO BCEH cepe IKOHOMHUYECKOH JIEATEIBHOCTH, a
TaKk)Ke€ OBNAJCHHE COOTBETCTBYIOIIMM WHCTPYMEHTApUEM [UIsl YCHEIIHOTO YIpaBJICHUS
MPOCKTAMH PAa3HBIX THIIOB M BHJIOB.

3amaum: yceoenue meopemuyeckou, MemooOUudecKkou U OpeaHUu3AyUOHHOU OCHOBbL
npoyecca ynpasieHue NpOeKmamu (NPOeKmMHO20 MEHEONCMEeHMa); 061adeHue Memooamu
VAPAGIeHUs NpoeKkmamu Ha 6cex azax MHCUSHEHHO020 YUKIA NPOeKmd, O3HAKOMAEHUe C
0COOEHHOCMbIO, NPUHYUNAMU U 3A0a4aMU NPOEKMHO20 MEHEONCMeHmMd, U3yyeHue METOIIOB U
WHCTPYMEHTOB YIPABJICHHUS MPOEKTaMU B JIEATEIBHOCTH, CBS3aHHONW ¢ WH(OpMaTU3aluen
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SKOHOMMKH; O3HAKOMJIEHHME C BO3MOXKHOCTBbIO HauOoyiee pacHpOCTPAHEHHBIX MPOrPaMMHBIX

CPEICTB YMNpABICHUS MPOEKTaAMHU;

npuoOpeTeHne MPAKTUYECKHX HAaBBIKOB

CO3aaHuA

WH(OPMALIMOHHON CHCTEMBbl yIpaBlieHUsi Mpoekramu B cpeae MS Project; momyuenue
MPaKTUYECKUX HABBIKOB OpraHU3allMM, IUIAHUPOBAHUS, KOHTPOJIS W PEryJsiliUud TMPOIECCOB

yIOpaBiIeHUS IPOEKTAMHU.

4. KOMIIETEHIIMU OBYYAIOIIET OCSA, POPMUPYEMBIE B PE3YJIbTATE
OCBOEHHS KOMIIOHEHTA OBPA30BATEJBHOM NPOT'PAMMBI, X
NHIAUKATOPBI U IINTAHUPYEMBIE PE3YJIBbTATBI OBYUYEHUSA

O6menpodeccrnoHambHbIE

KOMIIETEHIIH WNHpukatopsl PesynbraTsl 00y4yeHus
OIIK-6.2.1 3naet ycnoBus st
OCYILECTBIIEHUS JIF0OOT0 MPOEKTa U
MOYKET OIPEJEIUTD €r0 CTPATETNYECKYIO
OIIK-6.2 11eJIb, & TAKXKE YCTAaHOBUTh HEOOXOIUMBbIE
gcg;z?ij;’;fm TpeOOBaHUS K KOHEUHBIM pe3ysbTaTaM
OIIK-6 Cnocoben lef_pemgHHﬁ Ha TPoeKTa
0GOCHOBBIBATD IPUHSATHE OCHOBAHMIL OIIK-6.2.2 YMeeT uHTEpIPETUPOBATH U
TEXHUYECKOI'O PEIICHUS PU TpeGOBaHHUH K HCII0JIb30BATh I10JIy9CHHYIO
pa3paboTKe HHHOBALMOHHOTO | permenmsm. nH(popManuio o xoe paboThI IO
IIPOEKTa, BEIOUPATh IIPOEKTY; IPUHUMATh CTPATETUYECKUE
TEXHUYECKHE CPEJICTBA U pelLIeHNs] OTHOCUTEIBHO Pa3BUTHS
TE€XHOJIOTUH, B TOM YHCJIE C MpoeKTa
YH4CTOM 5KOJOTHICCKHX OIIK-6.5.1 3Haer kak yCTaHOBUTH
TNOCNE/ICTBUH UX PUMEHEHUS | ype ¢ 5 HEOOXO0IMMBbIE TPEOOBAHUSI K KOHCUHBIM
Z[GMOHCTpI/IpyeT pe3ylibTaTaM NpoCKTa

HaBBIKU Pa3pabOTKU
n ynpasyenus UT-
CEPBHCOB

OIIK-6.5.2 Brnageet HaBbIKaMu pabOTHI C
MPOTPAaMMHBIM 00€CTICUCHUEM,
WCTIONB3YIOIIUMCS JIJISl yIIPABIICHUS
POEKTaMU

OIIK-7 Cnocoben
HCII0JIb30BATh
nH(OPMAaLIMOHHO-
KOMMYHUKAI[IOHHBIE
KOMITbIOTEPHBIE TEXHOJIOTHH,
0a3bl TaHHBIX, TAKETHI
MIPUKIIQTHBIX TIPOTPAMM JIJIS
pELIEeHNs HHXKEHEPHO-
TEXHUYECKUX M TEXHUKO-
SKOHOMMUECKHUX 3a7au
IUTAHUPOBAHMSI U YIIPABICHUS
paboTaMu MO0 HTHHOBAIIMOHHBIM
IIPOEKTaM

OIIK-7.1
CIIOCOOHOCTH 10
pa3zpaboTke u
BHE/IPCHHIO
KOMIUIeKca paboT u
CPOKOB UX
BEITIOJIHEHHS B
pamkax OroJpKeTa
MPOEKTA.

OIIK-7.1.1 3naer kak pa3pabaTbIBaTh
yIpaBJIeHYECKUE pEIIeHUs] B OTBET Ha
W3MEHEHHsI CUTyallud B X0Jie PabOThI 1O
MPOEKTY; CO3/1aBaTh HWHOOPMAITMOHHYIO
CHCTEMY YTIpaBJICHUSI TPOEKTOM Ha 0Oa3e
CMELUAIBHOTO IPOTPaMMHOTO
obecrieuenuss MS Project Expert

OIIK-7.1.2 Ywmeer oneHHBaTh OOBEMBI
paboThl MO TPOEKTY; OPTraHU30BLIBATH
TPYyd ¥ PalUOHAIBLHO PACHPEICITUTh
paboty MEXIy WCTIOJTHUTEISIMU;
(dbopMUpOBaTh TPOEKTHYIO KOMaHAYy U
3O PEeKTUBHO YyOpPaBISATH €0 Ha BCEX
JTamax O KU3HEHHOTO UK, YTOOBI
obecnieunTh ycremHoe BbimonHenue IT-
MpoeKTa

OIIK-7.1.3 HaBbIKAMU
OIOJIKETHOTO TUTAHUPOBAHMA,
MIPOTHO3UPOBAHHUS JICHEKHBIX ITOTOKOB M

Bnaneer




Oo6menpodeccnoHanbHbIE
KOMITCTCHIHH

Nunukatopel Pesynbrarel oOydeHms

CLICHapHOI'O aHalu3a, OLECHKHU 3aTpaT I10
MIPOEKTY

OIIK 7.2.1 3Haer METOJIbI Hu
WHCTPYMEHTBI METOJIOJIOTUHU YIIPABJICHUS
MIPOCKTaMHU B JIEATEIBHOCTH, CBSI3aHHOH C
uHpopMaTU3anrerd,  PEeHHKHUHHUPUHTOM

OU3HEC-TIPOIIECCOB, KOHCAJITHHTOBOM

JESATENLHOCTHIO B cthepe
OIIK-7.2 UH(POPMAIHOHHOM TEXHOIOTUH
crocodHoCTH 110 OIIK 722  VYMmeer  ynpaBisiTh
paspaborke W3MEHEeHHsAMH (IPEIMETHOH 0071aCThIO)
KaJICHIaPHOTO IPY OCYLIECTBJIIEHUH IPOEKTOB Pa3HBIX
rpaguxa, THIIOB ¥ BHAOB 3(()EKTUBHO YIPABIATH
2662:,?12?12;?4;{ Y4aCOBOM  XapaKTEPUCTHKOW IMPOEKTOB;
HPOGKTA B OIEHKE OMPE/IENATh CTOMMOCTh MMPOEKTOB Pa3HBIX
S bexTHBHOCTH TUIIOB U BHUJOB, d((EKTUBHO YIPABIATH

CTOUMOCTBIO IIPOCKTa Ha BCCX IJTalax
JKHU3HCHHOI'O NUKJIa

KU (POBBIX pereHu

OIIK  7.2.3  Bnameer  HaBbIKaMu
KaJIeHJJapHO-CETEBOTO IUTAHUPOBAHMUA,
pa3paboTKu nuarpaMMsel ['aHTa, MaTpHIIbI
OTBETCTBEHHOCTH, OLIEHKHU
3¢ (HeKTUBHOCTH MO 6A30BBIM KPUTEPUAM

5. IMPOI'PAMMA JUCIUIIVINHBI

IHopsaaxkoBblii HOMEpP H
TEMa

Kparkoe cogep:kanue TemMmbl

Cooeporcamenvrulii MoOyab 1

Tema 1. IIpoueccer
yIpaBiIeHUS

3BOJ’IIOI_II/I}I Pa3sBUTHA MCTOHOB YIPABJICHUA ITPOCKTAMMU. OTaIbl
Pa3BUTHA YIPABJICHUA IPOCKTAMHU B Poccuu. Ilonstue IMPpOCKTa "
YHOpaBJICHHUA HPOCKTOM. OTananTenbHbIE IIpU3HAKHU IIPOCKTA.
Otnuune MMpOCKTa OT HPOrpaMMBbI. bazoBrie moHATHSA
YHOpaBJICHUA IMTPOCKTAMH. Oprmanmaﬂ Cpcaa MpoCKTa.

Tema 2. OcHOBBI
yIpaBJICHUS TIPOEKTaMHU

JKuznennsril 1uki npoekta. Knaccudukarmst mpoeKToB
YyactHuku npoekTa. OObEKT U CyOBEKT yIpaBlIeHUs B paMKax
KOHILIEINLMUH YIIpaBJIeHHs Npoektamu. [Iponeccsl ynpasieHus
MPOEKTaMU: MPOLECCH MHULIMAIMH, TIJTAHUPOBAHMS, UCTIOJTHEHUS,
KOHTPOJISL U 3aBEPLICHHUS.

Cooeporcamenvhulil MOOYb 2

Tema 3. YmpaBienue
BPEMEHEM IMPOEKTa

CtpykTypa npornecca «OnpeaeneHue nociie10BaTeIbHOCTH U
B3aMMOCBSI3M onepauuin». JleKoMno3uLus KaKk CpeaCcTBO
OomnpezesieHus cocTaBa onepalnii mpoekta. Meroa mocTpoeHust
cereBoil muarpammel. Ctpenounbie nuarpaMmmsl. [Ipenmymiecta
CTPEJIOYHBIX AMarpamMMm mnepea auarpammamu ['antra.
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Tema 4. YnpaBienue
pacnucaHueM IIPOeKTa

OneHka JUINTENbHOCTH onepanuil. MeTos KpUTUYECKOTO IYTH.
Meton PERT. Meton kputuueckoro myta PERT. (Program
Evaluation and Review Technique). GERT (Graphical Evaluation
and Review Technique). MeTos ananu3a u rpaduieckoil oneHkn
GERT. KoppektupoBka cereBoro rpaduka. YnpaBieHue
pacrnycaHueM.

Tema 5.¥Ynpapienue
KaueCTBOM U
CTOMMOCTBIO IIPOEKTA

OlnieHKa CTOMMOCTHU NpoekTa. Bujbl 1 Ha3HaueHue cMeT. MeTo bl
onpeJieJIeHus: CMETHOM crouMocTH. CTPYKTypa yIpaBieHUs
CTOMMOCTBIO Ha 3Tanax *KU3HEHHOI0 IMKJIa. bromkeTupoBaHue
npoekTa. OlleHKa KayecTBa MPOEKTa.

Tema 6. YpaBiienue
KOHTPaKTaMH MPOEKTa

Turner KOHTPAKTOB IIPOCKTA. O6I_HI/IC ycCio0oBus, yCIOBUA YaCTHOT'O
MMPUMCHCHUSA; UBMCHCHU, pCKIIaMallu 1 (bopc—Ma>1<op IIPOCKTA.

Cooeporcamenvrulii MO0y 3

Tema 7.
OpranuzainyoHHbIe

CTPYKTYpPBI

OpranuzanyoHHas CTpyKTypa yIPaBJIEHUS U CHCTEMA
B3aUMOOTHOIIEHUH Yy4YacTHUKOB IpoekTa. CTPYKTYphl yIIpaBI€HUs
npoexktaMu. OyHKIMK y4aCTHUKOB IpoeKkTa. CpaBHUTEIIbHbIE
XapaKTEPUCTUKHU OPraHU3aLMOHHBIX CTPYKTYP.

Tema 8. YmpaBienue
IIPOEKTHOM KOMaHOU

Coznianue MpoeKTHON KOMaHbl. YIIpaBJIeHUE MPOEKTHON
KomaHJ0i. PykoBoacTBo, munepctBo. Konguukrer. [IpoekTHbIi
oduc.

Tema 9. Koutpois u

Llens 1 Ha3HAUEHWE KOHTPOJIsSL. MeTobl KOHTpost. TpeGoBaHus K
cucreMe KOHTpois. [IpuHnmmer moctpoenus 3¢ HekTuBHON

perynupoBaHue
HDOeKTA cuctemsl KOHTpoJs. [Iponeccel koHTposs. TexHonorus

P YIpaBJIE€HUS U3MEHEHUSIMU.
Tema 10. . .
R —— [epeso neneit, peniennii, padbot. MaTpuiia OTBETCTBEHHOCTH.
npgzmzp CrpykTypa noTpelIseMbIX pecypcoB, 3aTpar.

Tewma 11.Bo16op
BapHaHTa MPOEKTa

CpaBHI/ITeJ'IBHaSI XapaKTCPUCTHKA BapUaHTa IPOCKTA. OI_ICHI(a
I_IeJ'IeCOO6p33HOCTI/I IMPOCKTA.

6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

6.1.®opma 00yueHust — ouHas1, Kypc — 3, cemecTp — 5

HanmeHnoBaHMs pa3aennoB U TeM Kosiiecto Hacos
Jlexn. | Jlabop. | Ilpakr. | CPC+K | Bceero

Tema 1. IIpoueccs! ynipaBieHus 2 2 2 6
Tema 2. OCHOBBI YNIPABJICHHS IPOESKTAMH 4 2 4 10
Tema 3. YrpaBieHHe BpEMEHEM NIPOEKTA 4 6 4 14
Tema 4. YrpaiieHHE paclIUCaHUEM MPOEKTA 6 6 8 20
Tewma 5.YmpaBiieHHe KaueCTBOM U 4 6 4 14
CTOMMOCTBIO IIPOEKTA
Tema 6. YripaBieHHe KOHTPAKTaMH IPOEKTA 2 2 2 6
Tema 7. Opranu3aliMOHHBIE CTPYKTYPbI 4 2 4 10
Tema 8. YipaBiieHrEe TPOEKTHOW KOMaHI0M 2 2 4 8
Tema 9. Kontpons u peryianpoBanue ’ ’ 4 3
IIPOEKTa
Tema 10. CtpykTypu3anus IpoekTa 2 2 2 6
Tewma 11.Bp100p BapuaHTa mpoexTa 2 2 2 6
NTOI'O ITO KOMIIOHEHTY OIIOII 34 34 40 108




6.2.Mdopma o0yueHusi — 3a04Has, Kypc — 3, cemecTp — 5

HaumeHnoBanus pa3aenoB U TeM

KomngecTBo yacos

Jlexn. | Jlabop. | IIpakr. | CPC+K | Bceero
Tema 1. [Iponiecchl ynpaBieHus 1 0,5 8 9,5
Tema 2. OcHOBBI yIIpaBJIeHUsI IPOEKTaMU 1 0,5 8 9,5
Tema 3. YpaBiieHHE BpEMEHEM MTPOEKTA 1 1 6 8
Tewma 4. YrpaBineHue paciucaHueM MPOEKTa 1 1 6 8
Tema 5.YmpaBiieHHE KaueCTBOM U 1 1 10 12
CTOUMOCTbBIO IIPOEKTA
Tema 6. YripaBieHHe KOHTPAKTaMH IPOEKTa 1 1 8 10
Tema 7. Opranu3allMOHHbIE CTPYKTYPhI - 0,5 9 9,5
Tema 8. YnpaBieHue NpoeKTHON KOMaH10i1 1 0,5 8 9,5
Tema 9. Kontposb u perynupoBanue i 1 9 10
IIPOEKTa
Tema 10. CTpykTypH3anusi IpoeKTa 0,5 0,5 10 11
Tewma 11.Bo100op BapuanTa mpoexra 0,5 0,5 10 11
HNTOI'O ITO KOMITIOHEHTY OIIOII 8 8 90 108

7. OHEHOYHBIE MATEPHAJIBI (CPEACTBA) UISI TEKYIIEI'O KOHTPOJISA
YCIIEBAEMOCTH, TPOMEXYTOYHOU ATTECTALIUN

7.1. KoHTpO/IbHBIE BONPOCHI

. [Iepeunciure onpeneneHus NOHATHS «IIPOEKT.
2. OBOMIONMSI METO/IOB YIIPABJICHUSI IPOEKTAMH.
3. OYHKINN TPAJUIIMOHHOTO U MPOEKTHOI'O MEHEKMEHTA.

[Tepeuncnute hakTOpbI OJIMKHETO U BHELTHETO OKPY KEHUS IIPOEKTA.

4. JKn3HEHHBII LMK IPOEKTA.

5. Knaccudukammst mpoekTos.

6. Y4acTHUKM NPOEKTA.

7. OOBeKT U CyObEKT ynpaBlieHUS B paMKax KOHIIETIIMM YNPABJICHUS MPOEKTaMHU.

8. IIpoueccel ynpaBiaeHHs NPOEKTaAMM: MPOLECCHl MHHULIMALNHK, IUIAHUPOBAHUS,
VCIIOJIHEHUS, KOHTPOJISI U 3aBEPILICHMS.

9. CrangapTel 0 yNpaBICHUIO IPOEKTaMH.

10.  Ilenu mpoekra. DopMHUpPOBAHUE WIEU MPOEKTA.

11.  IIpenpiHBeCTHMLIMOHHBIE HcciaenoBaHus. lIpoekTHBIM aHanmM3, €ro CTpyKTypa U
Ha3HaYEHUE.

12. OcHOBHbBIE IPUHIIUIBI OLICHKH HHBECTUIIMOHHBIX ITIPOEKTOB.

13.  IIpouecchl IUIAHMPOBAaHUSA, UX MECTO M POJIb CPEAU IIPOLIECCOB YIIPABICHUS
IIPOEKTAMH.

14.  Bunbl muianoB (cTpaTerndyeckue, TeKyIye, onepaTuBHBIE).

15. OcHOBHBIE U BCHOMOTaTelIbHBIE MpOLEAYpHl IIaHWpoBaHMs. [IpuHIMIIBI
riaHupoBanus. [lnanupoBaHue cosepkaHus MpoOeKTa.

16. epeBo meneii, paboOT, pecypcoB, CTOMMOCTH, YYAaCTHHUKOB, MaTpuIla
OTBETCTBEHHOCTH.

17. OnrumaneHeld ypoBeHb Jeranu3anuu. Pa3paboTka MPOEKTHON IOKYMEHTAIHH:
COCTaB U HOPSIOK Pa3pabOTKH.

18.  Dxcneprusa npoekra.

19.  Ilopsimok NmpoBenEeHUS SKCIEPTU3BI.
20.  TenpepHas NOKyMEHTalUsl IPOEKTOB.
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21.  IlpeumymiecTBa U HEJOCTATKH 0A30BBIX THIIOB KOHTPAKTOB IS 3aKa3UHKa U
MOAPSTINKA
22.  Kakwue CylecTBYIOT TUIIbI KOHTPAKTOB?

23. Yro sBusercs UCXOIHOW MH(OpMAIMEN Ui ONpeesieHHs] COCTaBa Omeparuii?
24. JlaiiTe ompeieleHre MOHSATHIO paboTa B CETEBOW MO/ICIIH.

25. Yem OTIMYAIOTCS CTPEIOYHBIE AUArpaMMBbI OT JUarpaMM MPe/IIIeCTBOBAHNS ?

26. B yem mpeumyliecTBa CTPEIOYHBIX JUarpaMMm nepeja auarpammamu I'anrtra?
27. Pa3zbsicHUTE Ha MPUMEPE NPABUIIO N300paskeHHs TapaJIeTbHBIX paboT.

28. Kakas omunOka npu OCTPOECHUH CETEBOM MOJICTN HA3bIBAECTCS KTYIUK»?

29. OueHka IJIUTEIBHOCTH OIEpallUil.

30. MeToa KpUTHYECKOTO IYTH.

31. Meton PERT.

32. Meron ananuza u rpaduueckoit orenku GERT.

33. KoppektupoBka cereBoro rpaduka.

VYnpasnenue pacnucanueM. OneHKa CTOMMOCTH IIPOEKTA.

34.  Bunbl U Ha3HAYEHUE CMET.

35. MeTtopapl onpeneneHus CMETHOM CTOUMOCTH.

36.  Anroput™M ONTUMHU3ALMUMU PACIUCAHUS MPOEKTA MO CTOMMOCTH W BPEMEHHU.
37.  Metoasl koHTpounsa. TpeboBaHusl K cucTeMe KOHTPOJIS.

38.  Ilpunnmmsl noctpoeHus 3p(HEKTUBHON CUCTEMBI KOHTPOJIS.
39.  Ilpouecchl KOHTPOJI.

40.  TexHonorus ynpapiaeHUs U3MEHEHUSIMHU.

41. [TpoexTHas KOMaH1a U €€ PYHKLUH.

42.  CrpykTypu3alus MpoeKTa.

7.2. O0pa3en comepKaHus IK3aMEHAIMOHHOTO OuJjieTa (MPpU HAJMYMHU IK3aMeHA MO0
JUCIHUILINHE)

®I'BOY BO «JIOHELIKUN T'OCYJIAPCTBEHHbBI YHUBEPCUTET»
Kagpeopa ousnec-ungpopmamuxu

O06pa3oBarenbHO-KBaTU(UKAIMOHHBIA YPOBEHB bakanasp

Hanpasnenue noaroroBku 27.03.05 NunoBatuka

[Tpoduns VYnpasneHnue npoekTaMu HHPPOBOM SKOHOMUKHI
Cemectp 5

VYueOHast AUCIUTIIMHA Ynpaenenue npoexmamu
®dopma 00yueHUs OYHasl, OYHO-3a04YHas

3K3AMEHAIIMOHHBIN BUJIET Ne3

1. XKuznennsnit nuki npoekra. Knaccudukanus npoekTo
2. Meron kputndeckoro nmytd. Meroa PERT.

YTBepkJIeHO Ha 3aceaHuu Kadeapsl Ou3Hec-uHGPOPMaTHKU
ITpoTokomn Ne OT «___» HOos0ps 20 roga

3as. kadeapoi npod. T.O. 3aropnas

JK3aMeHaTop npod. T.O. 3aropHas
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8. PACIIPEJAEJIEHHME BAJIJIOB, KOTOPBIE ITIOJIYYAIOT OBYYAIOIIHUECH

OOmiast omleHKa 3HAaHUKM O0yYaIOMIMXCS MO JUCUUIUIMHE mpoBoauTcs 1o 100-0ammpHON
IIKaJIe UCXOJsl U3 MAKCUMYMa, IPUBE/ICHHOTO B TA0JIUIIEe HUXKE.

MakcumanabHOe KOJHMYECTBO 0aioB
dopma KOHTPOJIS
3a omHy paboty Bcero
Tekyuii KOHTPOJIb:
naboparopHbie paboTsI (Tema 1-5) 5 30
nabopaTopHble paboThl (Tema 6-11) 5 30
[TpomexyTouHas aTTecTanus 9K3aMEH 40
Hroro 3a cemectp 100

OpranuzanioHHO-y4eOHast paboTa B ayauTOpPUM OIICHHBAETCS HA OCHOBE TaKUX

KpUTCPUCB KaK II0CCIIaCMOCTb SaHHTHﬁ,

CBOCBPCMCHHOC M KAaYCCTBCHHOC BbIIIOJIHCHHC

JOMalIHUX 3aI[aHI/II7I, AKTUBHOCTB BO BpEMA MPOBCACHUS JICKIIMOHHBIX U MPAKTHYCCKUX 3aHATHN
(y‘IaCTI/Ie B 06CY)KI[€HI/II/I TEKYILICTO U HpOI‘/‘II[eHHOFO MaTcpHrajia, pCIICHUC 3a1a4 U T.H.).

Conepikarenbubie Bun paéorsl Banabi
MOYJIH
Opranu3zanvoHHo-yueOHass  paGora  oOyuwaromerocs B 5
ConepxatenbHbIN |aviuTOnUU
MomyIb 1 CamocTtosaTenbHas pabora 5
Hroro 10
Opranu3zanvoHHo-yueOHass  paGotra  oOywaromerocs B
_ |ayzuropuu >
ConepraTenbHbIA CamocrositenpHas pabora 5
MOJyJIb 2
MonysnbHas KOHTpoJIbHAsA paboTra 30
Hroro 40
Opranu3zanvoHHo-yueOHass  paGora  oOyuwaromerocs B 5
ConepxaTenbHBIA |2y IUTOPUN
MOJyJIb 3 CamocrosrenbHas pabora 5
Hroro 10
IK3aMeH 40
OO6uruii utor 100
CooTBeTcTBHE OAIIOB OIICHKE
Onenka 1o nATuOaIIbHON IIKaJe
KonunyectBo 6anmion ”
s 100 ECTS | Dx3amen, nuddepeHunpoBaHHbII 3auer
3a4er
90-100 A OTIIMYHO 3aYTEHO
80-89 B 3a4TEHO
75-79 C xopoto 3aYTEHO
70-74 D 3a4TEHO
60-60 E YIOBJIETBOPUTEIBHO SATTHO
35-59 FX HE 3a4TEHO
034 5 HEYJIOBJIETBOPUTEIBHO N,
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9. MATEPHAJIbHO-TEXHUYECKOE OBECHEYEHUE YYEBHOI'O
MPOLIECCA

VYuebnsbie 3ansaTHsA nipoBoAsTcs B ['maBHoM kopmyce JoHI'Y (r. Honenk, np. I'yposa, 6).
Jnis mpoBenieHust 1a00paTOPHBIX 3aHATUN TpeOyeTcs: ayAuTopusi, 000py10BaHHAs MEJIOBOHM MM
MapKepHOH JOCKOM, MyJIbTUMEIUNHBIN MPOEKTOP M KPaH, HOYTOYK, KOMIUIEKT yueOHOH Mebenn
JUTSL CTYJIEHTOB, pabouee MecTo TmpemofaBaTesiss. Beixom B MHTEpHET NPOBOAHOW WU C
ucnoibs3oBanueM Wi-Fi.

Jlist caMOCTOSITETIbHOM pabOThl MCIONB3YIOTCS TEKCTOBBIE M 3JIEKTPOHHBIE PECYPCHI
Hay4noli OMOMMOTEKM YHHMBEPCHTETa W JIPYTUX 3JICKTPOHHBIX OHMONMMOTEYHBIX 0a3 JaHHBIX,
y4eOHO-METOIMYecKoe OO0ecreyeHne, MpPeACTAaBICHHOE B Y4eOHO-METOIUYECKOM KaOuHeTe
I'maBHOTO KOpITYyCa (ayn.405).

OOyyaromuecs HMMEIOT BO3MOXXHOCTh  HCIIOJIb30BAaTh  Y4eOHbIE MaTepuanbl 110
TUCIUIUIMHE, pa3MmelleHHble Ha miardgopme Moodle LlenTpa nucraHIMOHHOTO 00pa30BaHUA
OI'bOY BO «lonl'Y». Ilpu n3ydeHuH IUCUHUIUIMHBI IPUMEHSIOTCS 3JIEKTPOHHOE O0yueHUe U
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH.

C  wWcronmp30BaHMEM — pecypcoB  IUIAaTGOPMBI  JTUCTAHLIMOHHOTO  OOpa3OBaHHS
OCYIIECTBIISIETCS TEKYIIUHA KOHTPOJIb 3HAHUN OOYy4yalolMXcs Ha OCHOBE TECTUPOBAHUA U
IIPOBEPKHU PE3YJIbTATOB CAMOCTOSTENILHON paOOTHI.

10. PEKOMEHAYEMASA JIMTEPATYPA

Kox-Bo Hammnuue
Ne IK3eMILISAPOB | JIEKTPOHHOI
HaunmeHnoBanue
n/n B Oubymorexe BEpPCHU B
JonHY IBC
Ocnosnas numepamypa
1. VYnpaieHue mpoekTamMu :  ydyeOHoe Mocobue Ul
CTYJICHTOB, o0Oy4aromuxcs 1o CHEIHAIbHOCTH
«Menemxment opranmsanun» / W. W. Maszyp, B. . 10 N
Manupo, H. I'. Onpneporre, A. B. I1oJKOBHHUKOB ; moj
obm. pen. U. . Mazypa u B. JI. lllanupo. - 8- usm. -
Mocksa : Omera-JI, 2012. - 959 c.
2. 3apenkoB, B. A. VYmpasneHue mnpoekTamu : yueO. 4
nocobue. — 2-e u3n. / B. A. 3apenkos. — M. : ACB, 2006.
3. Hutxenm, I'. Ynopasnenue npoektamu / I'. Jlutxenm. — 1 n
CIIG. : buznecnpecca, 2003.
4. I'peit, Knuddopa. Ynpasnenue npoekramu : mep. ¢ aHrI.
/ Kmuddopa I'peit, Ipuxk Jlapcon. — M. : Jleno u Cepsuc, 13 +
2003.
3. VYnpasnenue MIPOEKTOM. OCHOBBI MIPOEKTHOTO
ynpaBiieHus: yueOHuk / moxa pea. npogp. M. JI. Pazy. — M. 1 +
: KHOPVYC, 2006.
6. Nnenna, O. YmnpasieHne NpoeKTaMH: OpPHUEHTAlHs Ha
ycroituuBoe pazsurue / O. Mnbsuna // IlpobGaemsl Teopun 14
U MPAKTUKU yrpasieHus. - Mocksa. - 2012, Ne 1. - C.
106-112.
7. VYmopasrnenue mnpoekTamu : y4eOHOe TocoOme s
CTYZACHTOB, o0yyaromuxcs o CIELHAIbHOCTU 7
«Menemxment opranmzamun» / WM. U. Ma3syp, B. /.
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WCIOJIb30BaHUEM KOMITbIOTEpa : ydeOHoe mocobue. —

Koxa-Bo Hanu4yue
Ne IK3eMILISAPOB | JIEKTPOHHOM
HaumeHoBaHue
n/n B Oub/IMOTEKE BepcuM B
JouHY 9bC
[Manupo, H. I'. Onpaeporre, A. B. [lonkoBHUKOB ; 10X
obm. pen. . 1. Mazypa u B. JI. lllanupo. - 8- usm. -
Mocksa : Omera-JI, 2012. - 959 c.
Jononnumenvnan numepamypa
8. Vnpasnenne npoektamu. Bepcus 1.0 [DieKTpOHHbIN
pecypc] : koncrekt nekmuwii / B. II. MacnoBckuii. —
OnektpoH. maH. (2 M6). — Kpacnosipck : UIIK CDY, )
2008. — (Ymopasnenue mpoektamu : YMKJI Ne 130-2007
/ pyk. tBopdu. koyuiektmBa B. II. MacnoBckmii). — 1
JIEKTPOH. OMNT. JAUCK
9. BacwibeB JI.K. n ap. Tunosele pemieHus B yIpaBiICHUU
npoekramu. Monorpadus. Capartos: Aii ITu Dp Mennma, 2
2012.-175c.
10. | I'pammmna H.M. OcHoBbl ympaBiieHuss mpoektamu. M: )
BMHOM, 2011. - 144 c.
11. | F'opboBuoB I'.SI. Cucrembl ympaBieHUS MPOCKTAMH.
VYueb. mocobue. M:EBpasuiicKuii OTKpBITBI HHCTHTYT. 1
2011.—-344c.
12. | HoBukoB J[.A. Merononorust ympaBieHus. Yueo. 4
nocobue. Capatos: Aii [Iu Op Menua, 2012. — 129 c.
13. | Xenaman K. Ynpasnenue npoekramu. belcTpblil cTapT. -
JIMK  Ilpecc,  2008.-[a;nekTpoHHBI  pecypc] - 1 +
http://www.iprbookshop.ru/
14. | IlaBnoB A.H. OmnsIT ynpaBieHHs NPOEKTaAMH HAa OCHOBE
cTaHzapTa PMI PMBOK. IIpon3BOACTBEHHO- 1 +
npaktudeckoe uzganue. M: BUHOM, 2011. — 224 c.
Kox-Bo Hanu4yue
Ne IK3eMILISAPOB | JIEKTPOHHOI
HaunmeHoBaHue
n/n B OMO/IMOTEKE BEpPCHHU B
JouIl'Y IBC
Ocnoenas numepamypa
15. | Huzamernunos U1.Y., Pymannes B.Il. Ananu3 naHHbIX: 1 N
yuebHoe nocooue. M. HUAY MUDU, 2012. — 288 c.
16. | Canmua A.A. Axamn3 panHeIX. KoHCHEKT Jekmuii. — 1
Camapa.: ®I'OBY BIIO «III'YTW», 2013. - 111 c.
17. | bapcersiH, A. A. AHanu3 JaHHBIX M TPOILIECCOB: yueod. 1
nocobue / A. A. bapcersn, M. C. Kynpusnos, 1. N. N
Xomnoxn, M. 1. Tecc, C. . Enuzapos. — 3-e u3a., nepepad.
u gon. — CII6.: BXB-IletepOypr, 2009. — 512 c.
18. | bopoBukoB B. Statistica: UCKycCTBO aHayiM3a JaHHBIX Ha 1
kommnbiotepe. g npodeccuonano. — CIIG.: Ilurep,
2001.
19. | JIyxpsnoBa H.FO. Crartuctuueckuil aHaliu3 AaHHBIX C 13 N
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Ne
n/n

HaumenoBanue

Koia-Bo
IK3EMILISAPOB
B OHOJHMoTEKE

JouHY

Hannumue
3JIEKTPOHHOM
BEPCHHU B
IBC

Kanununrpan : U3n-so KI'Y, 2003. — 89 c.

20.

boposukos B. Cucrema STATISTICA nns uH>xeHEpPOB U
cryaentoB. — CII6.: [Tutep, 2001.

21.

Tropun IO.H., MakapoB A.A. AHanu3 JaHHBIX Ha
komnbrotepe. — M.: UHOPA-M, ®uHaHChl U CTaTUCTHKA,
1995. — 254 c.

14

22.

Crarucruka: Yueonuk / U.W. Cepreesa, T.A. UekynuHa,
C.A. Tumodeesa. - 2-¢ m3a., ucnp. u mom. - M.: UJ]
®OPYM: HHUI[ HHDPA-M, 2013. - 304 vc.
http://znanium.com/bookread2.php?book=450376

23.

AiiazsH C.A., Mxutapsan B.C. Ilpuknagnas cratuctuka
U OCHOBBI JKOHOMETPUKH: yueOHMK ia BVY3o0B.-M.:
IOHUTH, 1998. — 352 c.

24.

AiiazsH C.A., Mxurapsn B.C. [lpuknannas cratuctuka
B 33Jayax M yhnpaxHeHusx: y4eOHuk ansi BY3oB.-M.:
IOHUTU-TAHA, 2001. — 254 c.

25.

Hyopos A.M., Mxurapsa B.C., Tpommn JLM.
MuoromepHsbIe CTaTHCTHYECKHE METO/IBI TSt
SKOHOMHCTOB M  HWHXEHepoB.- M.: @OuHaHCBl H
craructuka, 2000. — 129 c.

26.

Comnukosa JI.A., Tamamesuu B.H., Ye6e I'., [lledpep M.
MHOTrOMepHBI CTAaTUCTHUUECKUN aHAIU3 B JKOHOMHKE:
VYuyebnoe mnocobue s BY3oB/ mox. pex. mpod.
Tamameuya B.H. - M.: KOHUTU-TAHA, 1999. — 206 c.

/Jlonoanumenshasn numepamypa

27.

bypeesa H.H. MHOromMepHbIil CTATUCTUYECKUI aHAIN3 C
ucnonszoBanueM I[IIIIT «STATISTICA» / H.H. bypeesa
[YuyeOHO-MeTOIMYECKUI  MaTepuall 1O  [porpaMme
MOBBIIEHUS KBaJIM(pUKAITIH «IIpumenenue
IIPOrPaMMHBIX CPEACTB B HAYYHBIX MCCIEAOBAHUAX U
MpernojaBaHu MaTeMaTUKU W MeXaHukw»|. — Hipkauit
Hosropon, 2007. — 112 c.

28.

Husopoxkuna JL.W., Mopo3osa JL.M.. OcHoBbI
CTaTUCTUKH C DJIEMEHTAaMU TEOPUHM BEPOSITHOCTEH JUIst
skoHOMHUCTOB. — PoctoB H//I: ®ennkc, 1999. — 220 c.

29.

3amkoB O.0O., Toncronstenko A.B., Uepemnsix [O.H.
Maremarndeckne MeToAbl B 3KOHOMHKE.-M.: MI'Y nwm.
M.B. JlomonocoBa, U3a-Bo «duCx», 1998. — 129 c.

30.

O6mas Teopus cratuctuku / [lon pen. M.P. E¢umoBoii -
M.: dunaHce U cratucTHKa, 1997. — 450 c.

31.

bepr /. b. CucteMHbIil aHanmU3 KOHKYPEHTHBIX CTpaTeruil
: yueobHoe mocobue / JI. b. bepr, C. H. Jlanmmna. —
ExarepunOypr : U3n-Bo Ypai. yn-ta, 2014. — 56 c.
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11. AHOOPMALNIMOHHBIE PECYPCbI

1. Hayunas osnektponHass OubOmuoreka elibrary.ru : wHpOpM.-anamut. moptan / OO0
Hay4nas snektponnast oubinuoreka. — Mocksa : OOO Hayu. anektpoH. 0-ka, cop. 2000-2022. —
URL: https://elibrary.ru (mara oopamenus: 01.01.2023). — Pesxxum nmoctyma: aisi 3aperucTpup.
oJIb30BaTeNneil. — TeKCT : ANeKTPOHHBIN.

2. DnexTpoHHBIM  Karajgor HaydHoii OuOmmoreku [loHENKOro TOCYJapCTBEHHOTO
yuuBepcutera. — Jlonenk : Hb Jonl'Y, 1999— . — URL: http://catalog.donnu.education (mzara
obpamienusi: 01.01.2023). — TekcT : 3IEKTPOHHBII;

3. Y4eOHuKHU u JIpyTHe KHUTHU o MaTreMaTuKe URL:
http://eqworld.ipmnet.ru/ru/library/mathematics.htm (mata obpamenus: 31.03.2023). — Pexum
JIOCTYTIa: CBOOOAHBIN. — TEKCT : 2JIEKTPOHHBII

4. Unrepuer-ombmuoreka Burtayms  Apuomsna  URL:  http://ilib.mccme.ru/  (mata
obpamenus: 31.03.2023). — Pexxum noctyna: cBOOOHBIN. — TeKCT : AIeKTpOHHBIN;

5. Texuuueckas oubmmoreka URL: http://techlibrary.ru/ (mara o6pamenwms: 31.03.2023). —
Pexum nocryna: cBoOoaHbIN. — TEKCT : 31eKTPOHHBIN;

6. Hayunsie xypranst ®I'BOY BO «lorl'V» URL: http://donnu.ru/science/journals (marta
oOpamenusi: 31.03.2023). — Pexxum noctyna: cBOOOIHBIN. — TEKCT : 3IeKTPOHHBIH.

12. IPOT'PAMMHOE OBECIIEYEHHE

1. Windows 7 PRO (xopnopatuBnas nunensust JJonl'Y Ne 46484614)

2. Microsoft Office (kopriopatuBHas nuuensus JJonl'yY Ne 46472919)

3. Microsoft Visual Studio (sunensus nporpamMbl Dream Spark st Beicinx yueOHBIX
3aBe/IeHUN)

4. AntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nunensun GPL, Apache,
BSD ny1s1 cB0601HOTO TIPOrPaMMHOTO OOECTICUEHUS).
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